Winter 2019

Words from the Chair
Dear Friends
Welcome to this
winter edition of
Network News.
Looking outside my
window here in
Canberra I can see
that the last of the beautiful autumn leaves
have fallen and the people on the street have
donned their winter apparel of beanies,
coats and boots. Whilst scraping the ice off
my car in the morning isn’t much fun, the
clear blue skies of winter are quite glorious.
Just as our weather seasons change, so do
our liturgical seasons. We are now in
Ordinary Time, but that doesn’t mean
‘ordinary’ in the normal sense of the word.
June was packed with a host of great feast
days to be celebrated; Ascension, Pentecost,
Trinity, Corpus Christi and the Sacred Heart
of Jesus. I wonder if those days provided opportunities for you to catch up with those
who were recently initiated into the Catholic

family? How are these new Catholics travelling?
There can often be a sense of loss for some
people as the regular RCIA meetings cease and
the intensity of the process dissipates. I hope
that many of them have found a place to belong
within your parish groups and ministries. And,
if they haven’t felt ready to dip their toe
completely into parish life, that they are being
welcomed and nourished at the Sunday
Eucharist.
In this edition we are delighted to bring you a
summary of our May meeting of the Executive
team, a review of Leisa Anslinger’s new book, ‘A
Vision for Conversion: Eight Steps to Radically
Change your RCIA Process’, an article on how
mystagogy is experienced when we view it
being fully integrated into the RCIA process, and
another one on post-initiation mystagogy and
how it can deepen the paschal mystery
experience. There is also a ‘plea’ for nonfinancial members to renew their registration
and a ‘heads up’ for an exciting conference in
2020.
(Continued on page 2)

Bishop Brian Mascord,
with Godparent
Melinda Mueller,
baptising Tianah Taylor
as Tianah’s husband,
Henri, a fellow
catechumen awaits his
baptism at the Easter
Vigil 2019, St Francis
Xavier Cathedral
Wollongong
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Words from the Chair
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The Executive Team of the CIAN
meets every month via
teleconferencing. Once a year, if the
budget allows, the team meets face
to face for a couple of days. This
time together allows us to get to
know each other better, to pray and
reflect together and to review and
plan for the future. This year we
met in Canberra. I should also note
that since our last Network News,
Anne Smith from Albany, WA has
joined the Executive as well as Clare
Schwantes who joins as from
Brisbane as the representative from
the National Liturgical Council. Not
everyone could make it in person,
but we were able to have some
sessions where we used technology
to bring everyone into the same
room – so to speak.

hospitable. We have asked
ourselves how can we help parishes,
and maybe, more honestly, do
parishes want help? Through
prayer, reflection and deep listening
we considered whether there was
any point in CIAN continuing.
Surprisingly, when we came to make
a decision about the future of CIAN,
there was an extremely positive
response that it continue. Much of
this positivity came from the fact
that most of us have been engaged
in the Plenary 2020 process. We all
had a strengthened belief that
formation, evangelisation, excellent
liturgy and creating parishes where
people who are interested in
becoming Catholic would be truly
welcomed, are things that we want
to be involved with in a proactive
way.

Here is a brief summary of the
topics, discussions and decisions that
On a minor note we discussed CIAN’s
were made.
move to the Bishops Commission for
Liturgy. Most members believe that
Future of CIAN
Like all groups or organisations it is a the work of bringing people into the
healthy exercise to regularly review Catholic faith is broader than the
RCIA itself, and that CIAN might have
what has been done and then
been better placed in the Bishops
discern what the future might
Commission for Evangelisation, Laity
hold. For some time our executive
and Ministry. We realise that’s a
team has expressed concern about
decision beyond our control, but we
the effectiveness of, and the role
are currently working well with both
CIAN plays in supporting parishes
Commissions.
with their RCIA process. Such
concern stems from the many
stories we hear about parishes
that do not offer the RCIA process
and enquirers having to go
elsewhere, and also of people who
have generally found the welcome at
parishes to be far from

CIAN Membership
We currently have about 100 people
financially supporting our network,
for which we are very
grateful. Shortly we will be reaching
out to non-financial members who
receive Network News seeking their
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Stay tuned! As soon as we have
details they will be on our website
and Facebook page. Thanks to the
parishes of Gungahlin (ACT),
O’Connor (ACT), St Francis Xavier
Cathedral parish Wollongong (NSW)
and the Bulimba Parish (Qld) for
providing us with some beautiful
images from their Easter Vigils.

Finally, thanks to our Executive
team, the majority of whom are
volunteers. I’m very grateful for the
many hours they have contributed
in recent months to keep the
network going and to plan a variety
of projects that will really assist
parishes with their mission to
evangelise and effectively use the
RCIA process. For a number of us,
the Plenary 2020 process has
provided an impetus to recommit
ourselves to this ministry of bringing
people to the faith. We realise that
we are a long way off seeing the
fruits of Plenary 2020, but we
believe there is some early picking
to be taken advantage of right now.
We hope many of you feel the
same.
God bless
Sharon Brewer
Contact details:
E: mission@nce.catholic.org.au
M: 0466 013 534

support.
For those who are currently
financial members, your
membership will expire 30
September, 2020.
For those wishing to come on board
the membership fees are:
$35 for single membership (expiring
30 September, 2020)
Go to the story on Updated
Member Benefits on page 9 of this
bulletin for more information on
(Continued on page 3)
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the new exclusive member’s area coming soon to our
RCIA website www.cianetwork.net
If you would like more information on renewing your
membership, please contact our treasurer, Mandy
Robinson via treasurer-cianetwork@outlook.com.

A Conference in 2020?
For many years CIAN has held a conference every two
years. In recent times there has been a problem in that
it clashed with Proclaim. Many people have suggested
that whilst they would like to attend both, they (or their
parish) could not financially support attendance at two
conferences in one year. After our last conference in
2018 we had decided to have a three year break, and
possibly hold our next conference in 2021.
With the cancellation of Proclaim we decided we
should reconsider a conference for 2020, and we’d
reassess conferences after that.

Websites and Social Media
Our website is currently under review and we are
looking at ways to increase our Facebook presence.

Constitution and Possible Name Change
Our current constitution is out of date and is currently
being redrafted.
We are also considering a name change to something
that has more ‘searchable’ power, and relates better to
our audience and membership.

A Networking Meeting ?
The CIAN Executive is keen to network better with
other Catholic teams/associations operating in
Australia. It would be more effective if we worked
together rather than in isolation. We have reached out
to a number of groups who we believe have some part
to play in evangelisation and liturgy.

Just prior to our May meeting we heard that the NSW
Association of Pastors and Pastoral Associates
(NAPPA) was also intending to hold a conference. It
seemed to both NAPPA and CIAN that synergies exist
between the two networks and maybe we could jointly
put on that conference. Discussions are now in place to
see if this is viable. We are looking at mid 2020.

Surveying Parishes
The CIAN executive is very keen to get a more accurate
feel for what is happening in parishes in relation to
RCIA processes. There are a variety of ways this
research could be undertaken and we are currently
investigating what might be the most viable way.

Formation and Training
At our 2018 Conference we used evaluations of our
workshops to ask participants what they would be
interested in. In every workshop, over 50% (and
regularly 60%+) asked for more formation.
Some of our executive team members are becoming
quite proficient in digital media. We have other team
members willing to provide training either through
webinars or online material. We have discussed the
possibility of creating podcasts, mainly of inspiring
stories of people who have come to the faith, or who
have accompanied people on the RCIA journey. Other
resources are available that could be shared.
There is significant work to be done in this area and our
next step is to scope out a project plan to see it come
to fruition. We would be most interested in hearing
stories of people who have experienced the journey to
full initiation , or of those who have accompanied
them.
Immersion baptism, St Peter and Paul’s parish Bulimba, Brisbane
with Fr Tom Elich and catechumen Ali Shahidi.

The Mystagogy Period
by Deacon Michael Moore
a RCIA Parish Coordinator in the Archdiocese of Adelaide and executive member of CIAN
This article is in response to the question below, and
others, put to me by the Editor of the Brisbane “Liturgy
News”.
“It is clear that many parishes are struggling to integrate people into the Community after initiation when
those involved in RCIA ministry are tired and already
starting to work with new people”.
It would appear that parishes experiencing this issue
are really talking about the number of Neophytes who
go through the RCIA process, receive the Sacraments at
the Easter Vigil Mass and then during the period of
Mystagogy the numbers fall away and in fact some are
rarely seen at Mass again.
Officially, the Mystagogy Period is seven weeks between Easter and Pentecost. However, because the
RCIA is most successful when enough time is allowed to
ensure the Catechumens/Candidates are ready to receive the Sacraments, we need to adopt a year-round
process that would enable this.

Too often parishes have operated the RCIA processes
from a “group” perspective assuming that everyone in
the group is at the same place, and they all have the
same goals. However, we have learnt, over time, that
these assumptions are not correct. By discounting the
experiences that the enquirers have acquired, we are
ignoring their previous life and faith experiences, and
may risk leading them on an inappropriate path of
initiation.
The year–round process allows new enquirers to join
the process at any time and remain in it until they
receive the sacraments. This method could be difficult
for a single team and perhaps a second team might be
required so that enquirers are not disadvantaged in
any way.

Paragraphs 234-241 of the Rite reminds us that
mystagogy includes integration into the parish
community, doing works of charity and engaging in
pastoral aspects of parish life.
Because the Neophytes have been involved in works of
charity and other works within the community prior to
the Easter ceremonies, the main focus of the period of
mystagogy is their deepening participation in the
Eucharist.
The success of the period of mystagogy is entirely
dependent on everything that has proceeded it.
Therefore, there are four things I believe must be
considered:





Would the RCIA benefit from being a year-round
catechesis?
Important Questions for the Enquirer/Seeker.
Is the Rite being used effectively?
Can we make better use of the faith community
to enable successful integration of the neophytes
and the newly received into communion?

The Year-round Process
The RCIA is not a one size fits all process. RCIA is a liturgical, catechetical and pastoral process that requires
signs and stages of conversion to take place before the
participant progresses to the next stage, that is, from
the Enquiry to the Catechumenate, for example. This
provides for a process that allows a person who is not
ready to progress to remain in one period of the process whilst another might move onto the next period of
the process. This can be facilitated by a year-round
process.

Confirmation laying on of Hands, Gungahlin Parish, Canberra

Important Questions
Nick Wagner is one of the co-founders of TeamRCIA, an
American group who run many seminars on aspects of
the RCIA, and provide subscribers with a large amount
of reading materials. He has devised a series of five
questions which he recommends the parish RCIA Team
Leader uses to help the Enquirer/Seeker determine
their readiness to make the commitment to see if the
Catholic faith is what they are searching for. These
questions are asked in a one on one situation by the
Team Leader before the Enquirer is accepted into the
process.
Briefly, the questions might be similar to the following
and may be obtained at TeamRCIA.com:





Where have you been?
Where are you now?
Where would you like to get to?
How are you going to get to where you want to
be?
(Continued on page 5)

Mystagogy— integrated, ongoing, lifechanging and lifelong
(Continued from page 4)



How will you know you have arrived?

The questions are designed to discover whether the
Enquirer has a spiritual life, where is God in their life
and more personal things as well. The questions continue to probe into aspects like their goals in being part
of RCIA, how will they fit into the parish, how do the
hope to achieve their goal and what signs will indicate
that they have arrived at their goal.
As an RCIA Coordinator, I have used questions of this
nature for some time. I also provide the Enquirer with
a Journal so that they can keep a record of their
achievements as well as reflections on the meetings
and questions they might have as a result of something
that occurred between meetings that they would like to
know more about. So, I get to know them and what
they are looking for, whilst they will get to know me
and the Team and learn from us what it is going to take
for them to complete the process.
Perhaps the most important element of this approach
is that it now places the responsibility on the seeker,
not the catechists. No longer are we pushing them
through a course of study, but rather we are on a
journey with them.

Is the Rite being Used Effectively?
The roles and responsibilities of the faithful are set out
in the section “Ministries and Offices” - RCIA 9 –
RCIA16. These are among the most important statements as to how the RCIA process is conducted. It is
clearly stated that the initiation of adults is the responsibility of all the baptised (see#9). The rite then
continues:
“Therefore the community must always be fully
prepared in the pursuit of its apostolic vocation to
give help to those who are searching for Christ.”
RCIA 9: then goes further in stating that all the followers of Christ have an obligation of spreading the faith
according to their abilities and the entire community
must help the candidates and the catechumens
throughout the process of initiation. It then lists a
number of responsibilities the entire community must
be responsible for, including that the faithful should
take part in the Mass for neophytes, the Sunday Masses of the Easter season and welcome the neophytes
with open arms in charity, and help them to feel more
at home in the community of the baptised.
RCIA 10: talks about sponsors. The introduction to the
Rite makes a distinction between the sponsor and the
godparent. The sponsor accompanies the catechumen
through the Rite of Acceptance and the Catechumenate. The godparent accompanies the catechumen on
the day of Election through the periods of purification
and enlightenment, the celebration of Initiation and the

period of Mystagogy.
The role of sponsor is an active one that includes:
1.

Presenting the enquirer to the parish community
and attesting to his/her sincerity at the Rite of
Acceptance.
2.
Participating with the catechumen/candidate at
all the liturgical rites of the Catechumenate.
3.
Offering support, encouragement and explanations, when appropriate, for the catechumen/
candidate.
4.
Witnessing to the catechumen’s/candidate’s
moral character, faith and intention.
5.
Providing a link with the parish community.
6.
Assisting in the discernment process of the
catechumen/candidate.
In order to fulfil these roles adequately, the sponsor
should participate regularly in catechetical sessions
(excluding Sunday dismissals) with the catechumen/
candidate. It is recommended that the catechumenate
team select sponsors. It is necessary that sponsors be
identified and in place well in advance of the Rite of
Acceptance since sponsors must attest to the
candidates’ readiness, etc.
RCIA 11: The role of the godparent begins with the Rite
of Election and continues through the candidate’s
baptismal life. As with the sponsor’s role, the godparent’s role includes active involvement with the elect,
while offering support and encouragement. Since the
role of the godparent is one defined by canon law, he
or she must be fully initiated in the Roman Catholic
Church (Baptism, Confirmation, Eucharist), not be a
parent of the candidate, not be bound by a canonical
penalty and be living a life consistent with the faith and
responsibility of a godparent.
RCIA 16: The catechists in the RCIA process must have a
thorough knowledge of and love for the teachings of
the Church as well as the practical skills necessary to
work effectively with adults and/or children. Catechists
who work with adults should understand the principles
of adult learning; those who work with children should
apply teaching skills that are appropriate to the age of
the children.
RCIA is intimately bound up with the liturgical life of the
Church and draws substantially on the Scriptures proclaimed in the Sunday Mass. Therefore, catechists need
to have solid grounding in principles of good liturgy,
Scripture, basic Catholic doctrine and spirituality.
The catechist who works in the RCIA must have a
special responsibility of witnessing to the principles of
ecumenism and interreligious cooperation and worship.

(Continued on page 6)

The Mystagogy Period
(Continued from page 5)

Early Integration of Neophytes and the
Newly Received
The foregoing discussion is a necessary precursor to
this section on early integration of the Neophytes. As
stated earlier, the RCIA process is not a one size fits all
process. Neither is it a process that must be totally
conducted by the parish RCIA Team. The Rite of RCIA
provides for many others to be involved in the process.
The Team should use them as much as possible.
The document from Vatican II, called the ‘Decree on
Missionary Activity of the Church’, says this:
“Those who have received from God the gift of
faith in Christ, through the Church, should be admitted with liturgical rites to the catechumenate
which is not a mere exposition of dogmatic truths
and norms of morality, but a period of formation
in the whole Christian life, an apprenticeship of
sufficient duration, during which the disciples will
be joined to Christ their teacher.”
(Ad gentes, #14)
Vatican II made it quite clear that RCIA is not just “a
mere exposition of dogmatic truths and norms of
morality, but a period of formation in the whole
Christian life.”
Could we imagine a young person entering into an
apprenticeship and then spending most of their time in
a class room learning from books about the trade they

A
Poem
from
Anne
Smith

are wanting to be involved in? That is not how it works.
An apprentice is employed by a qualified tradesperson
who provides tools of trade and work, so the
apprentice can hone their skills and become a qualified
tradesperson. They may experience different job sites
and be involved in different projects from time to time,
so they develop a wide range of skills.
A person wishing to become a Catholic, can learn from
attending weekly meetings, presentations and readings.
But will they learn to live the Christian way? Like an
apprentice, they need to get some hands-on experience, by doing what Christians do over and over until
they are recognised as Christian.
“The period of the catechumenate should be long
enough – several years if necessary - for the conversion of faith of the catechumen to become
strong. By their formation in the entire life and
sufficiently prolonged probation the catechumens
are properly initiated into the mystery of
salvation and the practice of an evangelical way
of life.” (RCIA 76)
If we wish to retain and integrate those new to the
Catholic way of life we need to get out of the meeting
rooms and let them experience what it is Catholics do.
Catechumens and Candidates should be given the opportunity to meet members of the parish community
and to take part in parish activities. Participation in
parish activities, where appropriate, and in the mission
of the Church, should not be unduly delayed until after
sacramental initiation, but can begin anytime during
formation under the guidance of the godparent/
sponsor.

The wattle blooms below the hill……..
Lemon, yellow, gold, bronze,

nestled amongst feathers of grey-green leaves,
the delicately filamented balls of acacia blossom
suffuse the air with their sweet, heady incense,
deep in the valley of the karri forest cathedral
on the first warm day of Spring.

Breathing slowly, deeply,
I pull in the thick richness of the nourishing, healing perfume.
“I feel a peace fall in the heart of the winds,

and a clear dusk settle, somewhere far in me.”

My Lord is with me this day.
The glorious presence is around me and within,
the power is in everything I do.
Quote from Brennan, ‘The Wanderer’

Easter Images

St Francis Xavier Cathedral Wollongong, St Peter and Paul Parish Bulimba, Brisbane,
and Holy Spirit Parish Gungahlin, Canberra

The Period of Mystagogy
Dr. Christine Wood
Director, Office of Evangelisation & Catechesis, Archdiocese of Hobart
The Catechism of the Catholic Church explains the term
‘mystagogy’ as “Liturgical catechesis [which] aims to
initiate people into the mystery of Christ… by proceeding from the visible to the invisible, from the sign to the
thing signified, from the ‘sacraments’ to the
‘mysteries’” (CCC, 1075).
The Rite of Christian Initiation of Adults (RCIA) identifies
the Easter season as the period of ‘mystagogy’, or postbaptismal catechesis, for the newly-baptised neophytes. So what are RCIA teams meant to do with neophytes during this period?
During the Easter season, neophytes are to rejoice in
the risen Lord and to begin to practice their Catholic
faith in its fullness. According to the Rites book this occurs through “meditation on the Gospel, sharing in the
Eucharist, and doing the works of charity” (RCIA 234).
The RCIA team helps neophytes develop in these disciplines of the Christian life.
Neophytes should continue the practice of reflecting on
the Word of God which they began during the catechumenate. They can connect with parish or family bible
studies, or even gather after Sunday Mass to reflect on
the readings with their godparents, the RCIA team, and
other parishioners. Many Catholic media options exists
for parishes to use as options for ongoing faith formation on Scripture, the Christian life, and prayer (e.g.
www.formed.org). These are all different ways the
whole parish can get involved in the RCIA process to
help the neophytes grow in their personal identity as
Catholics and in their relationship with God.
The primary way neophytes are able to grasp the paschal mystery of Christ is the celebration of the Eucharist
itself. The Eucharistic liturgy is the source and highpoint
of the Christian life because it is where we encounter
the crucified and risen Lord and renew the new covenant in his blood. The intimate communion with Christ
in the Eucharist will be the ultimate source of interior
teaching and nourishment for neophytes. But liturgical
catechesis is still required to unpack
the meaning of the liturgy in order
that they may engage in the liturgy in
a mature manner. This catechesis involves reflection on the liturgical rites
and Scriptures, and connecting them
to the post-baptismal life of the neophytes.
We need to let the liturgy teach and
form the neophytes in the way appropriate to it. There is no need to try to
alter or manipulate the sacred Rites
and ceremonies in order to try to
make them more meaningful. They
are meaningful in themselves. We

simply let the Holy Spirit work through the liturgy.
Homilies during the Easter season should take into account the presence and needs of the neophytes by focusing on baptism and the other sacraments of initiation. Homilists can remind both neophytes and the rest
of the faithful how they can live out their baptismal
apostolate in both word and deed.
During the period of mystagogy neophytes are guided
to engage in Christian disciplines like personal and communal prayer, devotions, daily examination of conscience, and to make frequent use of the sacrament of
Reconciliation. Besides the Mass itself, arguably the
chief discipline to foster is a love for contemplating the
central mystery of the Church through Eucharistic adoration. Simply sitting with the Lord during Eucharistic
adoration facilitates the movement from the visible sign
(bread that nourishes) to the invisible mystery of
Christ’s presence and action. Eucharistic adoration provides the perfect opportunity to develop a relationship
with Christ embodied in the Eucharist, which is so important for Catholics living this side of our heavenly
home.

If they haven’t done so in the catechumenate, this is a
time for RCIA teams to encourage neophytes to become involved in various forms of parish service, or
works of charity. In this way, they learn to live the ‘law
of love’ in the world. Such works include parish outreach to the homebound, nursing homes, and homeless; volunteering at pregnancy help centres; family
groups to help struggling mothers or the elderly; children’s catechesis, and other works of evangelisation.
In all of these activities, neophytes are lead to discover
the invisible in the visible: to discern the connection
between the Word proclaimed and the Word made
flesh in the Eucharist; to see Christ in each person, especially the poor and vulnerable; to be drawn into the
whole life of the Church, seen and unseen.

Renewal of baptismal promises,
Easter Vigil 2019 St Francis Xavier Cathedral, Wollongong (NSW)

Diary Dates

Updated Member Benefits
Coming soon a new member’s area on our website
We’re creating extra benefits for our financial members. If you registered and attended the 2018 Ignite the Spark
conference in Melbourne, then you are already a current financial member. Soon we’ll be emailing you with details
of how to access your new free member benefits that include a discussion forum on the website as well as an
exclusive member only Facebook group. Get your questions answered and assistance direct from our expert
keynote and workshop presenters. Answers tailored to your specific situation. Also coming in 2020 will be member
access to online training and team formation. We’re working with some of our great workshop presenters to create
self-paced video training, podcasts and other support material.
Not a current financial member? Don’t miss out on these benefits, Get your access membership by:
Waiting for our special email bulletin inviting you to become a financial member (you’ll hear from us soon), or
If you can’t wait and want it now, email: treasurer-cianetwork@outlook.com and ask for a membership form.

Fee is $35 for an annual
membership (expiring 30
September, 2020). When
registering we ask that
you avoid generic type
email addresses such as
parish@catholic.org.au,
but register using your
regular/preferred
personal email address.
This ensures that we
comply with the Privacy
Act 1988 ("Australian
Privacy Act") and
relevant international
privacy legislation.
Welcoming the neophytes, Easter 2019, St Francis Xavier Cathedral Wollongong (NSW)

Easter Images — Scrutiny, Preparation Rite, Baptism
St Francis Xavier Cathedral Wollongong, O’Connor Parish Canberra,
Bulimba Parish Brisbane

Alpha — A great pre-catechumenate tool for RCIA
A combination made in Heaven
Why Alpha?

Then a Talk

Alpha is a series of sessions exploring the Christian faith,
typically run over eleven weeks. Each talk looks at a
different question around faith and is designed to
create conversation. Alpha is run all around the globe,
and everyone's welcome. It runs in cafés, churches,
universities, homes – you name it. No two Alphas look
the same, but generally they have three key things in
common: food, a talk and good conversation.

The talks are designed to engage and inspire
conversation. Usually around thirty minutes long, they
can be given as a live talk or played as a video. They
explore the big issues around faith and unpack the
basics of Christianity, addressing questions from Who is
Jesus? and How can we have faith? to Why and how do
I pray? and How does God guide us?

First up there's Food
Whether it's a group of friends gathered around a
kitchen table, or a quick catch up over coffee and cake,
food has a way of bringing people together. It's no
different at Alpha. Most sessions start with food,
because it's a great way to build community and get to
know each other.

Followed by Discussion
Probably the most important part of any Alpha: the
chance to share thoughts and ideas on the topic, and
simply discuss it in a small group. There's no obligation
to say anything and there's nothing you can't say
(seriously). It's an opportunity to hear from others and
contribute your own perspective in an honest, friendly
and open environment.
Check it out: https://australia.alpha.org/

Book review:

A Vision for Conversion – Eight Steps to Radically Change Your RCIA Process
Lisa Anslinger (Liturgical Press, 2018)
Like Diana Macalintal in her book, Your Parish is the Curriculum, Leisa Anslinger also writes from the perspective
of a person who has a strong understanding of, and love for the RCIA process. Whilst you could probably read this
book in two to three hours, it really needs to be regarded as a workbook. Or, at least, a book where you read a
bit, then reflect on and respond to the questions Leisa asks.
The recommended audience for this book would include those who are involved in the RCIA process : the parish
priest, staff members, parish pastoral council members and others who are involved in faith and liturgy formation.
Personally, I think you might get more out of this book if you have experienced the RCIA process. As Leisa
highlights at the beginning of the book, her first year of being involved as a Co-ordinator was more than she could
have imagined, and occasionally felt like more that she could manage. I think you have to ‘live’ the RCIA process
before you can appreciate the convincing argument Leisa makes for the need to have a real vision for how to
accompany people on their journey of conversion.
Leisa draws on the eight steps of change identified by Dr John
Kotter, Professor Emeritus of Harvard Business School, and an
authority on the process of change management. I realise there will
be a number of readers who have just let out a 'big sigh’ of
frustration saying they do not want to have a secular guru telling
them how to make things better in the Catholic Church. But as Leisa
acknowledges, we need to recognise the ‘many obstacles that may
impede our progress – spiritually, pastorally, and practically.’ Such
barriers to having the most effective RCIA process (and, in fact,
parish ministry of any type) need to be identified as part of a plan.
Yes! A plan! As they say, if we fail to plan, we plan to fail.
Leisa identifies the eight steps as:
1.
Establish a vision
2.
Create a vision team
3.
Make your vision a reality
4.
Share your vision
5.
Remove barriers to your vision
6.
Celebrate progress toward your vision
7.
Keep your vision alive
8.
Make your vision last
Each chapter gives a reason for the step to be undertaken, and
practical advice as to how to go about it. For Australian readers, there are a few things to note. Firstly, the USA
and Australia have different numbering for the paragraphs in the Rite of Christian Initiation of Adults. So some
adjustment of the references will need to be made. There are also references to documents from the United
States Conference of Catholic Bishops (USCCB). If you have the time, many of these are well worth reading. Leisa
also highlights the need for RCIA teams to work closely with the faith formation and liturgy team in the parish.
This could be a frustration for some Australian readers who do not have these teams operating in their parish.
However, establishing these teams is the sort of infrastructure that might be required for your parish so that it
can raise up more people who are well formed and confident to be part of the RCIA team.
There is a lot more to think about after reading this book. Certainly the question of whether your parish could
establish a year-round catechumenate process is one that Leisa deals with, along with the very real issue of
changing culture, and the need to build up and empower leaders within parishes. If you are passionate about
lifting the vitality of your parish, and bringing people to know Christ through our Catholic faith, then this book is
worth a read.
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